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BioAccelerate

Fast track your venture




What is BioAccelerate?

BioAccelerate is a structured coaching program where you set
the direction and your coach helps you get there. With a
dedicated, expert-matched coach by your side, you'll have the
time, structure, and accountability to make real progress on the
strategic challenge that matters most to your venture right now.

Every venture's path is different. What you get out of
BioAccelerate depends entirely on what you're working to
achieve. Outcomes from past participants have included:

o Sharpening regulatory strategy and clinical evidence plans

o Building investor-ready commercial strategy and pitch
positioning

« Clarifying core use case and competitive positioning

« Strengthening partnership and go-to-market strategy



Success - at your
own pace

Who is it for?

BioAccelerate is for Jumar resident ventures who can clearly articulate a
core strategic challenge or opportunity, and who are ready to commit fully
to a structured coaching relationship over the program period.

It's best suited to ventures that:

Q\ Can name a specific Have a relatively stable
@ commercial challenge(s) they foundation, so that challenge
want to make progress on remains the priority over the

program period
Have a founder or venture Are open to regular, honest
@ leader ready to commit to @ coaching and structured
the full program accountability

Minimum eligibility: ventures must hold Tier 1 or Tier 2 (startup venture) status
at Jumar and must not have previously participated in BioAccelerate.



BioAccelerate

in a nutshell
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60—-90 minutes each the pace together

Program runs from Expert-matched
September to June coach selected for your

venture's needs
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Mid & end check-ins Graduation event to
with senior Jumar / celebrate your progress
Cicada leaders
One size never fits all \

That's why the coaching cadence in BioAccelerate is set by you and your
coach together — fortnightly, monthly, or a mix of both — whatever pace
genuinely supports your venture's progress.




How does it work?

Kick-off meeting

Together with your matched coach, you'll unpack where your
venture is today and where you're headed. Starting from the
core challenge you identified in your application, you'll turn it
into up to three commercial objectives and define these for a
2-year timeframe - where you're ultimately heading, and a 9-
month timeframe - what this program needs to deliver to keep
you on track. Each objective is paired with key results, so
progress is something you can actually see and measure
session to session.

# Coaching

10 to 12 one-on-one sessions with your coach, at a pace you
agree together. Each session is focused on your immediate
priorities, progress against your objectives, and clear next
steps.

# Check-ins

Two formal check-ins with Jumar's Program Manager and
General Manager at the program's midpoint and toward the
end to reflect on progress, clear blockers, and connect you
with further support if needed.

* Graduation

Time to reflect on the journey and share your progress.




The application process

Expression of Interest opens late July

1. Complete the short Expression of Interest form by August 17
2. Tell us about the challenge you want to focus on and why now is the right time

3. Confirm who from your venture will take part

Expression of Interest closes in August

Our team reviews every application against our selection criteria and

reaches out with a decision.

Coach matching in August and September

If selected, we'll match you with a coach suited to your venture's challenge
and stage, and arrange an introductory meeting to confirm fit before

anything is finalised.

Kick-off in mid September

Once your coach is confirmed, we'll get you started with a kick-off meeting
to turn your challenge into clear commercial objectives and agree your

coaching schedule.



Frequently
Asked

— How many people from my venture can take part? QueStionS
We recommend one or two people participate directly in coaching sessions.

— |s attendance at every session mandatory?

All coaching sessions and check-ins are mandatory. If something comes up, you are responsible for
rescheduling with your coach — just keep the Program Manager informed of any extended
unavailability.

— Do | have to pay, or do you take equity?
Neither. BioAccelerate is provided as a valuable part of your Jumar residency.

— How is my coach chosen?

Coaches are matched based on your venture's challenge, sector, and stage of development, drawn from a
vetted pool with a track record across prior BioAccelerate cohorts. You'll get a chance to meet your proposed
coach before anything is confirmed.

— What if the cadence we agree at kick-off isn't working?
Coach and venture can revisit the schedule at any time. The model is designed to flex with what's useful for
your venture, not the other way around. However, you must minimally meet fortnightly for the first 2 meetings
and then at least once monthly.

— How do you assess applications?

We assess Expressions of Interest against four criteria: coachability, time capacity and commitment,
eagerness to learn and grow, and program fit. We're looking for ventures ready to engage fully, not just
ventures with the most polished pitch.

— Who can | talk to if | have more questions?

Reach out to the BioAccelerate Program Manager at anna@jumarbio.com. We're happy to talk through
whether the program is the right fit for your venture.
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https://www.jumarbio.com/connect
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